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1. FRAMEWORK AND OBJECTIVE

The Navigator Company ("Navigator") has implemented a Plan for the Prevention of Risks of
Corruption and Related Offenses ("PPR"), in accordance with article 5 of Decree-Law no. 109-
E/2021, of December 9, which approved the General Regime for the Prevention of Corruption
("RGPC").

Under the terms of Article 6(n°4) of the RGPC, the implementation of the PPR is subject to
control, with an interim assessment report being drawn up in October in situations identified
as high or maximum risk (respectively, "high" or "critical", according to the internal
nomenclature used) and, in April of the following year, an annual assessment report,
containing, in particular, a quantification of the degree of implementation of the preventive

and corrective measures identified, as well as a forecast of their full implementation.

In October 2023, and despite the fact that none of the risks identified in the PPR were given a
high or critical risk rating, the implementation of the PPR was the subject of a mid-term
assessment and the publication of a report, in which Navigator reinforced its commitment to
the prevention of corruption and related infractions, making it known that it has been
implementing, in a phased and progressive manner, the measures identified in the PPR to
prevent and mitigate all the risks to which it believes it is exposed in the course of its business,
thereby strengthening the internal control mechanisms it already has in place and also
ensuring that it adopts all the measures that may prove necessary if it detects high or critical

risks of corruption or related infractions.

The purpose of this Report is to comply with the legal obligation to draw up an Annual
Assessment Report on the Plan for the Prevention of Corruption Risks and Related Offenses
("Report"), quantifying the degree of implementation of the preventive and corrective

measures defined in the PPR and forecasting their full implementation.
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2. MONITORING THE PREVENTIVE AND CORRECTIVE MEASURES IDENTIFIED
IN THE PPR

Under the terms detailed in the PPR, Navigator has identified 16 (sixteen) risks of corruption
and related infractions to which it is exposed, which have been classified, based on their
severity and in accordance with the applicable risk matrix, on a scale of insignificant, low,
moderate, high and critical.

Based on their severity, the distribution of the risks identified is as follows:

Severity of the risk

Critical
High
Moderate
Low
Insignificant
0 2 4 6 8 10 12
Insignificant Low Moderate High Critical
No. of identified risks 1 5 10 0 0

For each of the risks, mitigating measures were also identified, which were divided into

Policies and Procedures in Force and Measures to be Implemented.

Regarding the former, it should be noted that, at the time the PPR was approved, Navigator

already had several Policies and Procedures in place, which addressed all the risks identified:

— Code of Ethics and Conduct;

— Code of Conduct for Suppliers;

— Policy for the Prevention of Corruption and Related Offenses;

— Third Party Integrity Verification Policy;

— Policy for the Prevention of Money Laundering and Terrorist Financing;
— Regulation on Conflicts of Interest and Transactions with Related Parties;

— Delegation of powers procedure.

It should also be noted that, during the period covered by this Report, Navigator strengthened
its strategy for preventing and mitigating risks of corruption and related infractions, promoting
the adoption of measures and procedures designed to complement those already in place, in
particular the implementation of a platform for verifying the integrity of counterparties,

parameterized taking into account the potential risk factors specifically applicable to the
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activity carried out by Navigator, in order to automate and guarantee the efficiency of the

procedures that operationalize its internal policies.

Specifically regarding the Measures to be Implemented, Navigator proposed 35 (thirty-five)
measures under the PPR, the degree of implementation of which is, for the purposes of this
Report, assessed on the basis of a three-level scale: To be implemented, under implementation

and implemented.

The degree of implementation of the proposed measures is translated graphically as follows:

Degree of implementation of the measures identified in the PPR

To be implemented
Implemented
Und
Under naer
= implementation
implementation

To be implemented

Implemented

As a result, most of the proposed measures have been implemented or are in the process of
being implemented (71%): 51% of the measures have been implemented, 20% of the
measures are in the implementation phase and 29% of the measures have yet to be

implemented, as detailed in Annex I to this report (published on the intranet page).

Regarding the deadline for implementing the measures that have already been partially
implemented, Navigator expects them to be fully implemented by the end of 2024 and, of the
measures whose implementation has not yet begun, it expects three of them to be fully
implemented by the end of 2024 and the remaining seven by the end of the first half of 2025.
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3. CONCLUSIONS

Navigator recognizes the importance of the PPR as a management tool for preventing and
mitigating the risks of corruption and related infractions, and has therefore implemented most
of the proposed measures, in addition to reinforcing the strategy used to prevent these criminal

offences, namely by implementing a platform for verifying the integrity of counterparties.

For all the risks identified (regardless of their classification) there are already procedures,
rules, and controls in place to deal with them, without prejudice to strengthening them through

the full implementation of the measures proposed in the PPR.

It should also be noted that Navigator has still not identified any risk classified as high or
critical, nor has it identified any act or situation related to corrupt practices or related

infractions during the period covered by this Report.

Navigator will continue to make the necessary efforts to fully adopt all the measures provided
for in the PPR and will ensure the adoption of all specific measures that may prove necessary
if it detects high or critical risks of corruption or related infractions or acts or situations related

to these practices.

This Report will be made known to Navigator's employees through publication on the website

at www.thenavigatorcompany.com and on the intranet (in its full version).
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